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              INTERNAL AUDIT AND ADVISORY SERVICES 

  
President Gold and Members of the University of Nebraska Board of Regents Audit, Risk, and Compliance 
Committee (Committee), 
 
On behalf of Internal Audit and Advisory Services (Internal Audit  or IAAS), I am pleased to present the Annual 
Report for the Fiscal Year ended June 30, 2024. 
 
The mission of Internal Audit is to provide independent, objective assurance and consulting services designed 
to add value and improve the University of Nebraska’s (University’s) operations. Internal Audit assists the Board 
of Regents, the Audit Committee, and the President by bringing a systematic, disciplined approach to evaluating 
and improving the effectiveness of risk management, control, and governance processes. This Annual Report 
describes the scope and results of our activities, metrics, accomplishments, and other measures of our 
performance. Selected highlights include: 
 

�x completing 8 projects during the year and provided those reports to the Committee; 
�x assisting in the development of the annual risk assessment, performing  interviews, coordinating the 

campus risk assessments, and continuing the standardization of the University-wide 
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Summary of Prior Fiscal Year   
 
Internal Audit completed its fourteenth year with an Audit Plan based on the campus risk assessments, which 
were approved by the Audit Committee at the August 2023 Audit Committee meeting. 
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and Procedures Manual to include the new 2024 Standards, providing consulting on a management request for 
Student Fees and reviewing several areas on a system-wide level.  
 
Other projects consisted of investigations for potential fraud, waste  or fiscal misconduct; monitoring of 
EthicsPoint: reviews of Information Technology ( IT) policy; reviews of business processes and internal controls; 
continued development of the risk assessment process and annual risk assessments; research on various 
subjects to support management; and correspondence and meetings with the University’s vaAn
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Mandatory Disclosures (based on the IIA Standards) 
 
1. Internal Audit’s activity, purpose, authority, and responsibility, as defined in the University of Nebraska 
Internal Audit Charter, continues to be adequate to enable the activity to accomplish its objectives. The 
Committee updated our Charter in June of 2024. 
 
2.  We do not believe t here are any issues regarding organizational independence as of June 30, 2024.  
 
3. The Director of Internal Audit and Advisory Services (Director) met with the Audit Committee in 
Executive/Private Session once during Fiscal Year 2024. However, there was an opportunity for Executive/Private 
Session at each meeting, if it had been deemed necessary. 
 
4. The IIA Standards require the disclosure of any known weaknesses in Internal Audit’s proficiency. We have 
identified a single known weakness in proficiency, the lack of an identified IT auditor on staff. We have the 
skillset, but not the title for the position. We have also attempted to work with ITS on outsourcing certain 
projects to alleviate some of this weakness but 
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Risk Assessment Process 
 
Internal Audit assisted management in conducting a risk assessment of the University in March through June of 
this year. The risk assessment process allows management to focus on key issues and 
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President’s Current Fiscal Year ’s Top Ten Risks  
 

Rank  Identified Risk  Risk Description  

1 
Academic Excellence 

(AAU)  

Additional investment is necessary to remain competitive with our Big Ten and national peers 
and elevate the University’s stature in pursuit of AAU membership. This includes multiple areas 
of academic excellence across the educational and research missions such as improving 
student retention, graduation rates, and research productivity, faculty recognition. The 
University must determine what priorities and realignment are needed to move forward with 
this goal. 

2 
Structure of the 

University System  

There is increased pressure from our journey of academic excellence, budget uncertainties and 
the overall perceived values of higher education to continually adapt our current academic 
structure and business systems further to maximize efficiencies and cost savings while 
continuing to provide strong educational programs to our students and best serve Nebraskans. 
Uncertainty surrounding the structure causes insecurity, stress, and concern across campus 
and system academic and business areas. 
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Risk -Based Audits (Continued)  Description  
(Including U-Wide Risk Assessment category )  Hours  

Procure-to-Pay (P2P) Ethics Point / 
Controls 

A review of P2P controls in Ariba (contract and 
payment system) related to approving payments, 

contract review, workflows, and escalation processes. 
(Risk #2 Structure of the University System) 

332 

UNL Weapons and Ammunition 

A review of where weapons/ammunition are stored 
and how they are accounted for.  

(Risk #3 Budget/Planning/Economic Opportunities and 
Fraud) 

590 

Follow -Up Audits  Description  Hours  

UNMC Student Fees FU #3 

Work to ensure that recommendations from the 
original projects have been accomplished. 

132 

Fraud Policy FU 8 

Governance FU #2 47 

Institutional Data Use Policy FU 41 

ITS Splunk FU #3 133 

ITS Vulnerability Management FU 400 

Overloads and Stipends FU 300 

Tuition Remissions – UNO FU 400 

UNK Accounts Receivable FU 130 

UNK NE Safety Center FU 80 

UNL Food and Housing FU 200 

UNL NCAA Compliance FU #2 131 

UNO Ticketing FU #2 186 

Other Projects  Description  Hours  
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Beyond  Two- Year Audit Plan  
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�x Repairs and Maintenance (maintenance operations – auto repair shops and inventory, key shop, 
landscape services operation and inventory, facilities operations and inventory) 

�x Cash on Hand (change funds/petty cash) 
�x Supplies and Materials (eShop-vs. non-eShop [i.e., Athletics, Amazon, etc.] , PCards and TCards, 

Procurement organization, ghost cards) 
�x Inventory (annual inventory process, fuel inventory, research animals, livestock, hazardous chemicals, 
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Leave Use, Facilities Usage (including rentals)/Facilities Upkeep, Academic Support, 
Concussions/Student Health, Event Safety Programs, Team Travel, Name/Image/Likeness, 
Athletic Training (medical malpractice), Athletic Equipment 

o Title IX Gender Equity, Recruiting, Camps and Clinics, Amateurism, Commitment of Personnel to 
Rules-Compliance Activities 

�x Governance (Strategy, ERM, Ethics, Compliance, Org Accountability, Monitoring, Campus Culture) 
�x Student Organizations/Alumni Organizations/Fraternities and Sororities (GASB 84 Implementation, 

Alcohol and Drug Use/Programs, Career Services, Alumni Relations, Finances, Student Legal Services, 
Newspapers) 

�x Public/Private Partnerships 
UNK - University Village, including agreements with Kearney; UNL - NICDC and NUCorp; UNMC - 
MCDC, UNeMed, UNeTech, and UNeHealth; UNO - PKIDC; UNCA - UTDC, NUTech Ventures, NSRI, 
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Outages (normal) , Third-Party Vendor Security (SOC policy), Two-Factor Security, UNMC/NeMed 
MOU and Operations, Website Security, PCI Compliance 

�x COVID
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Appendix  B: Internal Audit Charter  
 

Internal Audit Charter for the University of Nebraska  
Purpose  
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